Leadership Education for Asian Pacifics, Inc. (LEAP)
Leadership Development Program
Agenda Overview

* Program Introduction

« 21% Century Leadership and Understanding Cultural Values
» Networking & Mentoring Lifestyle

« Wrap Up

» Opening Review/Reflection

» Understanding Yourself & Others
+ Study Team Formation

* Leadership & Team Simulation

» Guest Speaker

« Wrap Up

* Study Teams

Opening Review/Reflection

* Achieving Leadership Potential
» Leading A Diverse Workforce

« Wrap Up

+ Study Teams

Day 4
» Opening Review/Reflection
* Reading Organizational Dynamics
* Speak to Persuade
« Wrap Up
+ Study Teams

» Opening Review/Reflection
* Group Presentations

* Managing Your Career

* Team Feedback

* Making the LEAP Panel
*  Wrap Up/Graduation
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